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PeopleFirm: Change Management
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what does change management mean to you?
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defining change management

ÂThe process, strategies, 

and activities that 

proactively support 

organizational and 

personal transitions from 

the current state to the 

desired future state to 

achieve and ultimately 

sustain the desired 

business vision and 

strategy.
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it really is about proactive risk mitigation

4

Managing the Productivity Dip
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truths about change

Âchange is a process - it takes time

Âeveryone experiences change differently

×Different pace

×Cycle through multiple times

×Can slide backwards

Âchange is not linear ïit does not end

Âpeople have a choice

Âchange can be managed
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Information Week, June 20, 1994

what we knew thené

1994- why projects fail to achieve results

Â15 years ago the primary 

obstacles of successful change:

×Resistance to change

×Lack of executive commitment

×Lack of executive champion

×Unrealistic expectations

× Inadequate team and user skills

The dominant factors impacting the success of change efforts are 
ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ άǎƻŦǘ-ǎƛŘŜέ ƻŦ ŎƘŀƴƎŜ ςƴƻǘ ǘƘŜ άƘŀǊŘέ ƛǎǎǳŜǎΦ
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what we know nowé

2007- four greatest obstacles to success

ineffective change sponsorship 
from senior leaders

employee resistance to the 
change

poor support and alignment with 
middle management

lack of change management 
resources and planning

Prosci Benchmarking Report ïBest Practices in Change Management © 2007
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